
December 30, 1983 

The Honorable Mayor and 
Board of City Commissioners 

City of Wichita 
Wichita, Kansas 

Dear Commissioners: 

This document contains the 1984 operating budget for the City of Wichita. 
The operating budget is the administrative document util ized to carry 
out  policy decisions you made during midyear budget adjustments and 
throughout the summer 1 983 budget hearings. 

The budget as adopted requires property taxes $6,793,000 below the state 
mandated property tax limit, which further demonstrates this city's 
commitment to  apply maximum productivity and efficiency techniques and 
still furnish essentiai services to  support the needs of  the people of 
Wichita. 

faced with a $13 million decrease in the assessed valuation base which 
resulted from additional personal property exemptions, the adoption of a 
budget requiring a mil! levy rate identical to  last year's can be 
considered a significsnt achievement by the governing body. Had the 
City experienced the normat percentage growth in assessed valuation the 
inill levy required to support this adopted program of service would have 
been lowered to approximately 37 mills or I .5 mills below last year's 
requi remsnt . 
While the total mill levy for all taxing funds is level with 1983, the 
operating taxing funds--those that finance major service delivery 
functions like police and fire, health, recreation, libraries and 
transportat ion--show signi iicant decreases, namely : 

a mil! levy decrease of 3.159 mills, 

a property tax reduction of $3 , I  50 ,QW, 

an expenditure budget $1 ,?I 9,005 below the 7383 ieve!, 

8 a reduction of 122 full-time, 10cai:y funded positions. 
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Th i s  achievement has been possible because o f  the govern ing body's 
wil l ingness t o  pu rsue  1583 midyear correct ive action; cont ract ing w i th  
t he  p r i va te  sector t o  perform cer ta in  engineering functions; and, the  
concerted e f f o r t  t o  improve l ines o f  communications and more meaningful 
cooperation w i t h  County government resu l t ing in a consolidated data 
processing operation. 

3 The passage by the  1983 State Legislature o f  t h e  addit ional fue l  t ax  
wi l l  enable the  C i t y  in 1984 t o  discontinue subsidiz ing s t reet  act iv i t ies 

S 
f rom the General A d  Valorem T a x  funds.  The  ef fec t  o f  t he  increased fuel  
tax  revenue is t o  place the bu rden  o f  s t reet  expendi tures ofi a user  fee 
concept as opposed t o  a city-at- large p roper ty  t ax  subsidy.  

T h e  mil l  l evy  and p rope r t y  tax  requirement f o r  Debt  Service c o n t i ~ u e s  
t o  requ i re  a s igni f icant  share o f  the Ci ty 's  total resources. Since 
t h i s  fund represents an investment in the  fu ture ,  t he  Ci ty  must cont inue 

I t o  pursue  a local sales tax  f o r  t he  purpose o f  developing a "pay-as-you- 
go1' program t o  eliminate high in terest  payments and continued rel iance 
on the p roper ty  tax. Revenues generated f rom a sales tax  could be  dedi- 

1 
cated fifty percent f o r  capital improvement and fifty percent t o  f u r t h e r  
reduce p roper ty  taxes. 

I 
With the adoption o f  t he  program o f  service presented in th i s  manual, 
the challenges are clear. The  C i t y  w i l l  be  expected t o  continue meeting 
basic service needs o f  the  people and suppor t ing a v ib ran t ,  growing 
economy. A t  the  same time, t he  C i t y  w i l l  be work ing to control  the cost 
o f  local government by s t r i v i ng  f o r  a h igher  p roduc t i v i t y  level w i thout  
increasing personnel. 

spect fu l ly  submitted, 

1 E. H. Dentan 

EHD : dce 

. C i t y  Manager 




